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COST REDUCTION STRATEGY FOR COMPETITIVE ADVANTAGE

CASE STUDY: ACM COMPANY LIMITED
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Abstract

The objectives of this research are studying the factors of operation cost of
shipping services. The course effect and Pareto diagram are used as a tool in affected
factors to servicing costs. The researcher found three factors are: (1) mistaking in
operation by officers; (2) lack of systematic processes; and (3) the original processes
are too complicated.

The researcher uses value stream mapping, seven wastes, activity diagram,
and PDSA (Plan-Do-Study-Act) as tools in developing the solutions. The improved
procedures are created including application several costs reduction which result to

reducing costs in service operations and meet customer expectations.
Keywords : Customs Broker, cost reduction, management, competitive, advantage
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